
Managing Marmot Growth
MUG 2015



New Members
 Members

 Buena Vista PL

 Pine River LD

 Fort Lewis College

 Associate Members (“Discovery Partners”)

 Anythink

 AspenCat

 Flatirons (Boulder, Broomfield, Louisville, …)

 Nashville PL (TN)

 Wake County (NC)

 Arlington County (VA)



RE: Marmot catalog corruption since June 24

July 3

Hi Jimmy

Just wanted to check in and let you know that I am working with Ann and paying 
close attention to this. I have also made sure that Kim and the rest of the Executive 
team is aware of the situation so Ann and team have full support from across 
Innovative.

I apologize for the issues that Ft. Lewis is experiencing and will make sure we are 
doing everything to get them fully functional as quickly as possible.

I will call you on Monday morning to check in and understand you have a call 
with Ann also.

Best regards

Marina Keating

Sr. Vice President Services and Customer Support
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Marmot Services
 Standard services for members

 Optional 3rd-party services for members

 IT Services for members

 Discovery Services for associate members



2015 Organization
Executive 
Director

Jimmy Thomas

User 
Services

Brandon Cole

IT Services

Sean Hanson

R&D

Mark Noble

Business 
Manager

Mary Vernon



Business Office
 Financial

 Accounts payable & receivable: $2M budget

 Broadband for 30 sites @ $198,899 

 E-Rate discount $130,115

 Administration

 Council

 MUG

 HR

 New employees: Wes Addington, Jordan Fields

 New managers: Sean Hanson, Mark Noble, Brandon Cole



User Services 1: 
Resource Sharing

 Access Services Committee 

 Co-chairs: Nathalie Crick (Pitkin) 
& Oak Smith (Wilkinson)

 Marmot & Prospector changes @ 
$13,750

 PTYPE Consolidation

 MOBIUS

 Agency Holds

 Other Circulation news: 

 Patron Self-Registration

 CIRCA Wireless Inventory

 SMS Notices @ $9,275/yr

 Spanish Notice option



User Services 2:
Union Catalog

 Union Catalog Committee

 2014 Chairs: Amy Shipley 
(Garfield), Angela Smith 
(Englewood)

 2015 Chair: Jamie Walker (CMU) 

 SkyRiver (12) & OCLC (9 + 6)

 De-dup 2014 stats

 31,123 bibs deleted

 33,279 bibs modified

 Authority control 2015

 LTI authorize 1.9M records @ 
$38,000



User Services 3:
E-resource Sharing

 E-Content Committee
 2014 Chair: Drew Brookhart

(Pitkin)

 2015 Chair: Shelley Walchak
(Pine River)

 OverDrive
 Macmillan, Simon & Schuster, 

eReading rooms

 Zinio vs. EBSCO Flipster vs. 
OverDrive Periodicals

 Adobe Content Server
 McGraw-Hill

 eBooksAreForever

 Britannica in 2015?



IT Services
 More workstations for staff and 

public

 Wi-Fi upgrades and mobile printing 
for patron-owned devices

 More diversity in self-service and 
sorting appliances (SIP clients)

 Broadband upgrades from DSL and 
T-1 to fiber, Metro-Ethernet, and cable

 More diversity in security, climate-
control, and other devices on LANs

 Continual equipment moves for 
library remodels and relocations

 Network privatization & DHCP



R&D: Digital Repository 
Task Force

 Commercial products 
considered:

 Alliance Digital Repository 
(open source Islandora)

 CONTENTdm (OCLC)

 Digital Commons (bepress)

 Dspace (open source Hydra)

 VITAL (Innovative)



DRTF Field Trip Mar 25-27
 Jordan Fields (Garfield)

 Matt Alleman (MCPLD)

 Jo Norris (Vail)

 John Major (Bud Werner)

 Jaci Spuhler (Eagle Valley)

 Mark Noble (Marmot)

https://flic.kr/s/aHsk6c3wNw



